	Savings Group Program Report for
insert reporting period

	your institutional logo
	your institutional name


	SECTION  A  -  Identification

	Program Title:  
Country:  
Date of this Submission:  
	Contact Person:  
Position:  
Tel:  
E-mail:  


	SECTION  B  -  Social Performance

	NOTE: “Planned” when used below is with reference to approved Savings Group Program Plan (& Donor Proposal)
· Context
-   Briefly describe any political, socio-economic and sector changes during the reporting period, and impacts and potential risk that they may have on savings group program performance and members
· Institutional and Program Planning Change
-   Briefly describe your organization’s origins and purpose.
-   Describe any changes to your mission, vision or core values during reporting period, and why.
-   Describe any changes in your legal status, governance, management, local partners, and why.

-   If your Savings Program Plan or Financial Projections have changed, provide revised copy.
-   Describe any changes in your Savings Program services, and why.
-   If policy/procedure manuals have been developed or revised, please provide revised copies.

-   Identify how your Savings Program capacity has changed during reporting period, including:        i) staff hiring, exit & trainings, ii) restructuring, iii) curriculum change (provide revised copy) iv) system developments (MIS, controls, etc…), and v) community and leader trainings.
· Targeting
-   Describe any changes in your Savings Program geographic coverage, and why.
-   List any criteria you have for group member selection. Describe efforts to ensure depth of outreach.
· Outreach/Output Results Achieved
    Please identify Planned and Actual levels for each of the following, and any reasons for variances:
-   Number of active members/savers at the end of reporting period (Total, Female, Male)
-   Number of active borrowers at the end of reporting period
-   Number of active groups at the end of reporting period

-   Number of graduated members (cumulative members of graduated groups) end of reporting period
-   Number of dropout members (cumulative dropouts) at the end of reporting period

-   Number of members trained in savings during reporting period
-   Number of members trained in social topics during reporting period, and main topics of training
-   Number of community trainers trained during reporting period
-   Number of community/church leaders trained during reporting period
· Participation

-   Describe how group members participated in shaping and managing your savings program.
-   Describe what has been done to promote women’s leadership in your organization, and with group members. What is the female to male ratio for management, staff, and group members?

· Member Assessment
-   Identify the date of your last needs assessment study to identify suitable areas for operations.

    Please provide a copy of the assessment report, if not done so already.

-   Identify the date of your last impact assessment study to identify program impacts on members.

    Please provide a copy of the assessment report, if not done so already.

-   Identify when your next impact assessment survey is planned, and any need for assistance.

· Outcome/Impact Results Achieved
-   Please describe the impact your Savings Group Program has had on each of the following:

          i)  Increasing member average household savings.

               (during the past year average household savings has been increased by xx%)
          ii)  Decreasing member household vulnerability.
               (examples of improved year-round cash-flow, nutrition, sanitation, schooling, etc…)
          iii)  Improving member gender equity.

                (examples of women undertaking leadership, acquiring ownership, consulted for decision-making)
          iv)  Impact on the natural environment. If there has been any negative impact, describe the mitigating measures taken and their effectiveness.
         v)  Broader societal transformation impacts achieved.
NOTE:  As much as possible base each of your responses above on specific survey work described earlier. If such is not available, provide general comments based on field officer experience.
· Challenges and lessons learned

-   Comment on any significant variances from Planned during the reporting period.

-   Comment on any major challenges to performance, lessons learned, and corrective actions taken.



	SECTION  C  -  Financial Performance

	· Financial Report
-   Submit program financial statement for the reporting period showing actual revenues and actual expenditures by various donors, and relative to agreed upon Planned Budget. Include commentary on any variances in excess of 10% (vis-à-vis Planned Budget).
· Performance Report

-   Identify Actual level for the following, and comment on each of their performance.
    Member Satisfaction:                            - Membership growth rate
    Financial Performance:                         - Total outstanding savings portfolio

                                                             - Average member savings
                                                             - Annualized return on savings
                                              - Average member investment/net worth
                                              - Average outstanding loan size
    Operating Efficiency:                            - Members with loans (%)

                                                             - Fund utilization rate (%)

    Implementing Organization Efficiency:   - Members per field staff
                                                             - Field staff to total staff (%)
                                                             - Cost per member assisted




	SECTION  D  -  Planned for Next Quarter

	-   List major activities to be undertaken during next reporting period for achieving the Planned results.
-   Suggest areas where technical assistance (TA) is needed, types of TA needed, your preferred timing, and possible TA sources (as available).



	SECTION  E  -  Stories

	-   Provide at least two stories about group members and their family positively impacted by the Savings Group Program, and one story/profile about a staff involved with the program.



