	Plan / Proposal
for insert time period

	Insert MFI logo
	insert MFI name


	SECTION  A  -  Identification

	Program Title:  
Country:  
Date of this Submission:  
	Contact Person: 
Position: 
Tel: 
E-mail: 


	SECTION  B  -  Social Performance

	· Context
-   Briefly describe your political, socio-economic and sector contexts, and the impacts and potential risks that they may have on your MFI performance, local markets and clients.
· Institutional Profile
-   Briefly describe your MFI’s origins and purpose.

-   Identify your MFI’s: i) mission, ii) vision, and iii) core values.
-   Provide a copy of your most recent Business Plan and Financial Projections (microfin).
-   Identify each of your products and services.
-   Describe your legal and formalization status, governance, and management.
-  Provide a current copy of manuals for operations, HR, and financial mgmt (if not provided already).

-   Describe your current MIS system, capacity, internal controls, and external audit process.

-   Describe your current institutional capacity and your plans for its further enhancement.
· Targeting
-   Describe your MFI’s geographic coverage. What criteria are used when selecting geographic areas?
-   List any criteria that you have for client selection. Describe how you will ensure depth of outreach.

· Outreach/Output Results Expected
    Please identify the Current level, and Planned target by year, for each of the following:
-   Number of active clients.

-   Number of borrowing clients and number of savings clients.

-   Percentage of active clients that are women and percentage that are men.
-   Number of clients to be trained, and general content of the planned training.

-   Number of client leaders to be trained, and general content of the planned training.
-   Number of your staff to be trained, and general content of the planned training.

IMPORTANT NOTE:  The above “planned” numbers should be the same as in your most recent BUSINESS PLAN or explain why they are different.
· Participation
-   Briefly describe how your clients will participate in the shaping and managing of your MFI/program.
-   Describe what is being done to promote women’s leadership in your MFI, and with clients. What is the female to male ratio for management, staff, and clients?
· Client Impact Study
-   Identify the date of your most recent survey work completed to assess client poverty/ impact.    Please provide a copy of the report on survey results if not done so already.
-   Identify when your next client poverty/ impact survey work is planned, and any need for assistance.
· Market Research Study
-   Identify the date of your most recent market research work completed (eg. client satisfaction survey, client exit survey, competitor analysis…) Provide a copy of the report if not done so already.

-   Identify when your next market research work is planned, its nature, and any need for assistance.
· Outcome/Impact Results Expected
    With respect to the planning period:
-   Describe the impact your MFI is expecting to have on increasing client average household income.
              (during the planned period, average household income will increase by xx%)
-   Describe the impact your MFI is expecting to have on improving client household well-being.

              (examples of improved nutrition and sanitation, increased productive assets and savings)
-   Describe the impact your MFI is expecting to have on client gender equity.

              (examples of women undertaking leadership, acquiring ownership, consulted for decision-making)
-   Describe the impact your MFI is expecting to have on the natural environment.  If any negative impacts might occur, describe mitigating measures planned to avoid or minimize these.
-  Comment on broader societal transformation impacts expected.
NOTE:  As much as possible base your plans above on survey work described earlier, extrapolated into the future.  If such is not available, utilize general field officer experience.

· Previous Experience
-   Comment on any significant challenges during your last Planned period, any lessons learned, corrective actions taken and their results.



	SECTION  C  -  Financial & Portfolio Performance

	· Baseline
-   Attach general financial statements (P&L, BS, and Cash Flow) for the most recent quarter.

-   Attach a portfolio report for the most recent quarter (as possible including ratios referenced below).

· Portfolio Expected
-   Identify Planned targets by year for each of the following ratios:
    For Sustainability:             Operational Self-Sufficiency (OSS)

                           Financial Self-Sufficiency (FSS)

    For Asset/Liability Mgmt:   Yield on Gross Loan Portfolio
                           Loan Portfolio to Total Assets

    For Portfolio Quality:         Portfolio-at-Risk (PAR)>30 days

                          Write-off Ratio
    For Efficiency:                  Operating Expense Ratio

                          Cost per Active Client

                          Active Clients per Loan Officer

                          Client Turnover

                          Average Outstanding Loan Size
IMPORTANT NOTE:  The above “Planned targets” should be the same as in your most recent BUSINESS PLAN or explain why they are different.



	SECTION  D  -  Planned Activities & Risks

	-   List major activities to be undertaken by year for achieving the Planned results.
-   Comment on your MFI’s competitive challenges and your planned activities to address them.

-   Identify major risks that could prevent achievement of expected results, and any mitigation planned



	SECTION  E  -  Budget & TA

	· Budget

-   Provide an MFI Planned budget by year showing all expected sources of income, all expected expenditures, and any expected shortfall.  Show details of expected expenditure for personnel, transport, supplies, client assessment, materials, equipment, and admin/overhead.
-   If this is an application to a donor, indicate funding by quarter being sought, and banking details.

· Technical Assistance
-   Suggest areas where technical assistance (TA) is needed, types of TA needed, your preferred timing, and possible TA sources (as available).



