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International Update

For Southern Partners.

Issue 6, Winter 2004

As our global home becomes more and more negatively impacted by environmental damage, we are made increasingly aware that significant measures must be taken in order to address this global reality, in response to God’s mandate to steward the creation and to mitigate negative impacts on future generations.  Below we share a brief reflection on the need for Christian stewardship of the creation.  On the next page, we share World Relief Canada’s new Position Paper on Environment.  These guidelines are a result of WRCanada’s desire to have our overseas programming be environmentally sound. The draft release of a new Environmental Handbook for Community Development Initiatives (August 2004) by the Canadian International Development Agency (CIDA) has contributed towards the fine-tuning of our guidelines. Our hope is that partners programming with WRCanada’s support, will do their part, as identified in the position paper, to implement these guidelines. With the goal being our faithfulness in preserving and enhancing God’s creation.

The 3rd and 4th pages of this Update provide an overview of WRCanada’s programming.

	Stewardship of Creation:
As Christians, we have been commissioned to use our creative capacities to glorify God in service to others and in the management of His creation. In Genesis 1, we read that God instructed Adam and Eve to “...be fruitful and increase in number; fill the earth and subdue it. Rule over every living creature.” (vs 28). Then God said, “I give you every seed-bearing plant on the face of the whole earth and every tree that has fruit with seed in it” (vs 29). “The Lord God took man and put him in the garden of Eden to tend and keep it” (Gen. 2:15). Even after the flood, God reaffirmed that all living creation was given to humans (Genesis 9:1-3).

God's command concerning the earth was to harness, rule over, manage and enjoy the things He created. The fact that God gave us the earth and all its beauty for our enjoyment is a reflection of God's common grace to all humankind and is cause for rejoicing. It should also cause us to seriously consider the great responsibility God has given us concerning creation. He put us in charge of developing all the potentialities He built into the natural world. God has given us the privilege of being co-workers in His kingdom and caretakers of His garden.

We need to pay careful attention to the principle of sowing and reaping. If we sow carelessly, we will reap negative consequences. What we eat, how we live, what we buy, and the amount of waste we produce, all affects the degree of stress experienced in the natural world. This is clearly seen in current ecological crisis that is facing humanity. The magnifying of our ecological footprint should cause us to more carefully consider others in all that we do. We need to develop a renewed awareness, and along with it, adopt lifestyles that promote conservation and good stewardship.

Our challenge is to use the land, resources, life and our time in a way that will honour God and bring blessings to others. Because of the continued destructive actions of humans, we are compelled to work hard to maintain dominion and attain ecological harmony. In so doing, we must remember that we are servants in charge of the Master's property, and that we will one day be answerable to Him for what we have done (Mt. 25:14-30; Luke 12:45-48; 16:1-2; Rom. 14:12). 

(adapted from, Celebrating the Wonder of Creation, RBC Ministries, Grand Rapids, Michigan, 1998)



Position Paper on Environment
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World Relief Canada recognizes the earth as God's creation to be cared for, and maintained for the benefit of all. To prevent environmental damage and to enhance the environmental benefits of our supported programming, WRCanada requests that our southern partners apply the following guidelines:
1. Develop and approve your own environmental policy.  This should document your agency's attitude and position with respect to environmental concerns and provide an overall frame of reference for your work.  WRCanada is willing to share the example of our own environmental policy upon request.

2. Develop and maintain an environmental management system (EMS).  This is your own version of an action plan and procedures to ensure that your environmental policy is implemented throughout your agency and to document/communicate/evaluate performance.  WRCanada has a 3-year Environmental Action Plan and other tools like this Position Paper for providing guidance.

3. Build institutional capacity to manage environmental issues commensurate with the degree to which your activities affect the environment.  This includes a combination of environmental assessment training in the sectors of your operations and/or arrangements for contracting of environmental advisory capacity as needed. WRCanada assists our partners to build this capacity over time, if partners take some initiative in planning for this area and share with us their plans. Partner plans can be shared in the form of a Concept Paper either during WRCanada visits and/or by e-mail.

Integrate environment concerns into planning, monitoring and evaluation (PME) of your projects/ programs:

4. PLANNING and PRA processes should include basic environmental screening.  This can be done using the environmental questions in WRCanada's Proposal Form.

Proposal submissions should include:

· Comment on the existence (or not) of an agency-level environmental policy and action plan;

· Demonstration of your agency's capacity (or not) in the area of environmental expertise, to manage relevant environmental issues; and

· Analysis of possible environmental implications of your proposed project (using the environmental questions in WRCanada's Proposal Form).

If there is a significant water supply component to the project, WRCanada requests that our Water Guide ver4 be used during planning.

During WRCanada's review of your proposal submission, we will assess whether or not a more in-depth environmental assessment (EA) has to occur for WRCanada to fund the project.  We need to ensure that an EA is carried out for all projects that require such according to the Canadian Environmental Assessment Act (CEAA) and/or are likely to result in significant adverse environmental effects.  If an EA is needed, we will discuss on a case-by-case basis partner capacity and assistance needed to carry it out.  As needed we will contract the services of a consultant expert on EA.  The resulting report will be followed up as to appropriate mitigating measures and/or cancellation of the proposed project.  Given the nature and scale of our supported projects, in most cases an EA will not be necessary.

5. MONITORING and EVALUATION should include environmental performance review.  Simple review can be done and reported on using the environmental questions in WRCanada's Reporting Form.

Reporting should include:
· Any changes to your agency's approach and capacity in environmental management; and

· The results of planned environmental mitigation, monitoring observations, and necessary follow-up.

Tools:

There are tools publicly available for environmental screening and assessment.  Partners who do not yet have WRCanada’s Proposal and Reporting Forms, and/or our Water Guide ver4 for assessing water projects, should request them from us. CIDA’s, Environment Handbook for Community Development Initiatives and Additional Environmental Resources, should soon be available on their website, http://www.acdi-cida.gc.ca
Programming Overview
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World Relief Canada’s international work during the next three years will be focused as follows:

Sectors:

· Microfinance
Microfinance (MF) services will be provided to poor clients (mostly women) through the on-going institutional development and operation of a global microfinance network (MFN) of local microfinance institutions (MFIs), in partnership with World Relief USA and World Hope International. The goal is to both improve client livelihoods and provision of sustainable microfinance services in poor countries.

· Food & Water Security
Food and water security interventions will work with resource-poor rural families to improve their livelihood, nutrition and health. These programs as either stand-alone or integrated in the form of Area Development Programs (ADPs) will be conducted with our indigenous church related partners.  Most expansion will be with existing partners. New partners will be carefully selected in existing countries of operation, from the R&D arms of supporting churches and from partners of other Integral members.

· Relief & Rehabilitation
Relief and Rehabilitation (R&R) assistance to those victimized by natural disaster or human conflict will be provided primarily in the form of food from the Canadian Foodgrains Bank (CFGB).  Food aid will be provided for relief; and food-for-work, seeds and tools for resettlement and rehabilitation.  Our R&R will to a lesser extent include support for housing reconstruction, medical and water supply. Projects will be executed by both local partners and members of Integral. In countries where we have local partners, responses will be initiated by partner request and be executed by them.  In countries without partners, our emergency responses will be coordinated/ executed with CFGB and Integral.

Partner Support:

· Organizational Strengthening
Organizational capacity building, the 4th prong of our strategy, is crucial to ensuring the success of the above three. Our Organizational Capacity Assessment and Monitoring (OCAM) Tool will be used with southern partners during annual visits to assess level of organizational capacity. Following analysis of the results and the creation of an action plan, various initiatives will be undertaken with partners to improve their managerial and technical capabilities.

Geography:

Development work will be in:

· East Asia - China, Cambodia and Vietnam

· South Asia - India and Bangladesh

· Eastern Africa - Rwanda, Uganda, Tanzania and Mozambique 

· West Africa - Liberia, Sierra Leone and Mali

Relief and rehabilitation (R&R) with local partners will be in the above-referred countries.  R&R with members of Integral or CFGB will be to emergency disasters in a broader range of countries.

All World Relief Canada’s international work will give attention to the following:
Cross-cutting Themes:

· Primary concern for highly vulnerable poor households, women, and victims of disaster;

· Encourage and facilitate community self-help and self-reliance through local participation;

· Network for purposes of research, sharing experience, programming, policy formation and advocacy;

· Follow standards of preferred practice, including gender and environmental sensitivities;

· Design/ strive to achieve sustainable results in the lives and capacities of poor communities assisted;

· Expect results/ outcomes commensurate with the level of our investment; and

· Encourage holistic ministry, interpreted as final results that address physical, social and spiritual need; (The latter as a result of deeds and communal witness, as WRCanada does not fund evangelism or missionary outreach. All supported programs are to benefit groups on the basis of need, not on religious, sectarian or political grounds).
Expected Results/ Outcomes:


We are motivated by our understanding of God’s love, and the words and actions of Jesus, to work with the church in Canada and less developed countries to respond to the basic needs of the world’s oppressed, poor and suffering peoples, empowering and assisting them to reduce poverty and enhance their livelihoods.


We therefore expect the following results from our work:
· Significant contribution towards poverty reduction and enhanced livelihoods;

· Significant contribution to achieving the Millennium Development Goals (MDGs) in targeted areas; more specifically:

-
eradication of extreme poverty and hunger

· promotion of gender equality and empowerment of women

· reduction of child and maternal mortality rates

· combating of HIV/AIDS, malaria and other diseases

· ensuring environmental sustainability

· Increased engagement by the local church and Christians in serving poor and suffering people through initiatives for relief and for community transformation.














































� This newsletter is produced by WRCanada’s international staff and is addressed to our southern partners for purposes of providing updates on WRCanada and sharing our ideas, plans, resource information, etc….
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