[image: image1.png]&mé World Relief Canada



International Update
For Southern Partners.

Issue 5, Spring/Summer 2003

Planning:
Planning is an essential part of development work, and of life more generally. Over the past few years WRCanada has placed an extra effort into planning with our southern partners.  Our last Partner’s Conference in Nairobi 2002 included a training workshop on the area of Planning, Monitoring and Evaluation (PME).  Partner visits have included workshops and sessions on both organizational planning and project/program planning.

For organizational-level planning, we have shared with most of our partners two resource documents:

· Strategic Planning: A Guide, 1997 edition, produced by CIDA
 that presents a more traditional approach.

· Strategic Planning: An Inquiry Approach, 1999 edition, produced by CEDPA that draws significantly on Appreciative Inquiry, a methodology for organizational development and capacity building pioneered at Case Western University in the mid-80s.

Both resources can be used in a participatory manner and are useful for understanding strategic planning. The latter’s focus is on identifying what works, the best practices of an organization, the things it does well, rather than on the things that are problematic.

CEDPA writes, “In the present time of scarce resources and rapidly changing priorities in the NGO sector, strategic planning is an essential tool which enables NGOs to define and develop their organizational mission statements, identify programmatic priorities and areas of focus, make effective use of resources, maximize opportunities and minimize obstacles, and market themselves to potential funders.”

WRCanada encourages our partners to make use of these or other tools for organizational planning to maximize the effectiveness of your organizations as you carry out God’s work with the poor.  If you have not received the above from WRCanada please let us know and we will assist you. Alternatively, the latter resource and others can be purchased by accessing www.pactpub.com and conducting a search using the words “strategic planning”.

For project/ program-level planning, we have shared with most of our partners the following resource:

· Participatory Rural Appraisal and Planning, 1999 edition, produced by IIRC that covers the “what” and “how” of the now well known family of PRA tools and also how to use the information for feasibility analysis and project planning. If your organization has not received this resource, please let us know and we will assist.
As part of our training workshop in Nairiobi 2002, all African partners have received the following resource:

· Planning, Monitoring and Evaluation (PME): TOOLBOX, 2002 edition, produced by the CFGB that covers all aspects of PME.  The examples are from the area of food security but the general methodology applies to most sectors.
As follow-up to the Nairobi workshop, WRCanada has produced a Discussion Paper to summarize and clarify some key areas discussed in the Toolbox.  The paper also complements and provides further explanation on concepts in our new project proposal and reporting forms.

· PME Discussion Paper, 2002 edition, by WRCanada.  This paper is attached to the e-mail introducing this newsletter.  We are discussing this paper with southern partners as we visit. 

Government Coordination/ Planning for Development:
CIDA has issued a new policy on strengthening aid effectiveness that reflects a growing trend amongst OECD countries like Canada to coordinate their aid to developing nations through national governments and their national plans for poverty reduction (termed PRSP- Poverty Reduction Strategy Papers).  WRCanada believes quite strongly that appropriate and sustainable development has to be primarily designed from the grassroots. However we request our southern partners to be aware of what is happening at their national level by reading their country’s PRSP and other related documents.  Also, as much as possible given your resources, interact with local government and other NGOs, collaborate and lobby for effective participatory development. 

Project Proposal and Report Forms:

WRCanada has revised our project Proposal and Report forms.  The new forms are attached to the e-mail introducing this newsletter.  New proposal forms for Food Relief are still being updated by the CFGB and will be provided soon.

· Proposal Form for MicroFinance
· Proposal Form for Food Security and Water Supply
· Proposal Form for Relief and Rehabilitation (non-food)
· Report Form for MicroFinance
· Report Form for Food Security and Water Supply
· Report Form for Relief and Rehabilitation (non-food)
9/11 Fallout:
One of the implications of a perceived increase in terrorism created by the New York 9/11 incident is that Canada legal legislation has implemented new measures to “control” terrorism.  We regret to inform that we henceforth must ask during partner OCA and organizational updates whether you are engaged in or facilitating terrorist activities.  Please remember that this is not WRCanada’s question but a question to fulfill our legal obligations. Also a similar statement will be included in all new Project Agreements.

Related to the above, is an increased strictness by the Canadian Council of Christian Charities (CCCC) for their endorsement of our financial systems.  All future fund transfers from WRCanada will need to be prompted by a Fund Transfer Request Form (Invoice) from the southern partner.  For initial project transfer the new form can accompany the signed Project Agreement and for follow-up transfers can accompany project reporting.  Up-to-date project financial reporting must be received for an additional fund transfer.  A SAMPLE copy of a Fund Transfer Request Form follows:

___________________________________________


Partner Letterhead & Address
Date


Transfer Request

Dear  WRCanada person addressed
The remaining balance on-hand for project # xxx, project's name is $xxxx.

In keeping with the project's Budget and Cash Flow, we now request

the project's next transfer/advance of $xxxx.

Your sincerely,

Partner person requesting  

CEO, Partner agency name
____________________________________________
Other News / Requests:

· The microfinance industry continues to evolve and mature.  A new book entitled, New Directions in Poverty Finance: Village Banking Revisited, produced by the SEEP Network, provides an excellent overview of the major considerations in microfinance work.  This book is available through www.pactpub.com.

· One strategy for sustainability of microfinance is to create national-level microfinance institutions (MFI) that are financially self-sufficient and have the social objective of providing banking services for the poor. WRCanada has provided funding towards the CREDIT program of WR Cambodia for a number of years and is now becoming one of its two shareholders as it undertakes formalization.

· CIDA has requested that a preferred practices list and water checklist be developed for environmentally assessing our water projects.  The preferred practices list has been included in our new Food Security and Water Proposal Form.  Also, we’ve contracted Harry Spaling, an Environmental Specialist, to conduct environmental training and evaluation of our Vietnam/ China water projects in August 2003.  Part of his assignment is to develop water checklists for Vietnam and China.  While these checklists will vary by specific context, it is anticipated that they will be able to be adapted locally at marginal extra cost.

· We wish to document the organizational strategy of our southern partners. WRCanada partners that have a current strategic plan for their organization are requested to send us a copy (if you haven’t already).
· We encourage all partners to as much as possible send all project documents in electronic/ e-mail form.
Planned Visits:

· Menno in Sept’2003 to FCC in Mozambique, and KHC in Eritrea

· Menno in Nov'2003 to AEL in Liberia, EFSL in Sierra Leone, and BADS in Mali

· Bruce in Nov’2003 to EFICOR and NEICORD in India, and KOINONIA in Bangladesh
· Bruce in Jan’2004 to CREDIT and HOPE in Cambodia, CAMA in Vietnam, and CEDAR in China.
· Menno in Mar’2004 to BUU in Uganda, DSC in Tanzania, and possibly FCC in Mozambique
Current Projects Supported by WRCanada:
(as of May 2, 2003)
	
	Country
	Program
	Partner

	Relief &
	Afghanistan
	Herat Health Rehab
	IAM/ WR

	Rehabilitation
	Afghanistan
	Food for TB Control
	Medair/ MCC

	
	Bangladesh
	Koinonia FFW
	Koinonia

	
	Eritrea
	Food Relief
	KHCE

	
	Ethiopia
	Kucha Food Relief
	EKHC/ EMC

	
	Liberia
	Food Relief
	AEL

	
	Malawi
	Food Relief
	WR

	
	North Korea
	Food Relief
	CARITAS

	
	Sierra Leone
	Kambia Agricultural Rehab.
	EFSL

	Agriculture
	China
	Badong Safe Water
	CEDAR/CCC

	& Water
	India
	Slope Agric. Land Technology
	NEICORD

	
	Tanzania
	Hombolo Area Dev. Program II
	DSC/DCT

	
	Uganda
	Ongino Area Dev. Program
	BUU

	
	Vietnam
	Binh Luc Safe Water
	CAMA

	
	Vietnam
	Duy Tien Safe Water II
	CAMA

	Microfinance
	Bangladesh
	Natore Credit V, VI, VII
	Koinonia

	
	Cambodia
	PP/ Kandal Credit
	CREDIT

	
	Mozambique
	Massinga & Quissico Credit
	FCC

	
	Mozambique
	HIV/AIDS Curriculum
	WR

	
	Vietnam
	Yen Nam Credit
	CAMA/WU

	
	Vietnam
	Trac Van Credit
	CAMA/WU

	
	Vietnam
	Doi Son Credit
	CAMA/WU

	Other
	Cambodia
	Hope for Cambodia's Children V
	WR

	
	Cambodia
	Community Health Education
	CAMA

	
	Mali
	Literacy
	BADS















































� This newsletter is produced by WRCanada’s international staff and is addressed to our southern partners for purposes of providing updates on WRCanada and sharing our ideas, plans, resource information, etc….





� CIDA, Canadian International Development Agency, is the Canadian government’s agency for overseas relief and development assistance.





