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Editorial:

Greetings.  This is our 3rd newsletter to southern partners.
  As 2001 draws to a close, I have reflected back on World Relief Canada’s ministry during the past five years.  Since the 1996 downsizing of WRCanada we have been blessed with a continuing increase in financial resources.  While CIDA continues to be a substantive and valued partner with WRCanada, new financial gains have been primarily a result of a steadily growing commitment by our church constituency to WRCanada’s ministry of holistic development. 

And as important as the increases in resource gathering have been, equally important over the past five years have been increases in the quality of our technical assistance and programming.  A number of you have expressed thanks for our advisory assistance/ training in the areas of microfinance, management and financial systems, gender, environment, etc…. Quoting the apostle Paul from a different context, “not that we are now perfect but we press on to attain the goal….”  And along with the gains in technical quality, we have not lost sight of the values that motivate us as a Christian organization: compassion, equality, mutuality, servanthood, cooperation, partnership and participatory development.

For the above, both resource gathering and quality programming, WRCanada relies heavily on our southern partners.  Your stories, both in writing and sometimes delivered in person, help us to “light the fire” with our constituency on this end.  Your vision, values, dedication, experience, skills, and determination to provide quality programming with grassroots communities, is what is achieving sustainable results.  Thank you.

As 2001 draws to a close, we at WRCanada wish you, your staff and families all a blessed Christmas and a new year of abundant life in His service.  May His peace, love and justice come. – Bruce Syvret, Program Director
Reflection:
The following was excerpted from a letter written by Menno to his children following a trip to Liberia last year.

“I visited a small church in the Bushrod Island part of Monrovia. The drumming, singing, praising God and moving to the rhythm of music were absolutely infectious.  Yet sitting in the church that morning, I thought of the context these brothers and sisters find themselves in.  I had heard many stories of the horrors and extreme hardship that these people have lived through.  I was aware that little of the wealth generated in Liberia stays in Liberia.  That it’s government is trafficking in diamonds from neighbouring Sierra Leone, promoting instability in the region, and doing little to assist their own poor.  These church folk are my family members, part of the body of those who believe in a God of mercy and love.  What lessons they have to teach me!  At times I must admit it is overwhelming and I break down and cry.  To experience the genuine thanksgiving in the small church on Bushrod Island is an emotional and spiritual experience.

Now I am back in the land of fiber optics, commuting daily to a town that boasts of being the hi-tech center of Canada.  How can the latest technical advances be all that important?  In travelling between Africa and North America, not only do I travel two days by plane, but the mental, emotional and even spiritual journey is also long and arduous.  Physically I move between a world that is broken and destroyed and one that is going full out to be faster, more efficient, and returning more for investments of time and money.  However in matters of faith and spiritual life, the disparity between these two worlds do not follow the same lines.  In the midst of the physical ruin, I find strong expressions of faith and hope whose equal is not easily found in our world of instant gratification.  To be part of a service filled with the hope and faith expressed on Bushrod Island in the face of what would look like insurmountable odds, is indeed an "epiphanal" experience.  Might it be that the few faithful gathered in that small church on Bushrod Island are in possession of something many on my continent no longer know how to look for?  Sometimes I wonder.” – Menno Plett, Program Officer.
Projects:
(as of Dec.19, 2001)

	
	Country
	Program
	Partner

	Relief &
	Afghanistan
	Emergency Food for IDPs
	IRCS

	Rehabilitation
	Afghanistan
	Afghan Refugee Support
	Elam/AOG

	
	Bangladesh
	Koinonia FFW
	Koinonia

	
	Cambodia
	Fire Relief
	WR-Camb

	
	El Salvador
	Shelter Construction
	CRWRC

	
	India
	Orissa III Rehab
	EFICOR

	
	India
	Gujarat Rehab/ Shelter
	EFICOR

	
	India
	Bolangir FFW
	EFICOR

	
	India
	Sambalpur FFW
	EFICOR

	
	India
	Saiha FFW
	NEICORD

	
	North Korea
	Farm Inputs
	CARITAS

	
	North Korea
	Food Relief 2001
	CARITAS

	
	Sudan
	Food Relief
	CEAS

	Agriculture
	India
	Slope Ag. Land Technology
	NEICORD

	& Water
	Liberia
	Grand Gedah Dev. Program
	AEL

	
	Tanzania
	Hombolo Area Dev. Program
	DSC/DCT

	
	Uganda
	Ongino Area Dev. Program
	BUU

	
	Vietnam
	Duy Tien Safe Water II
	CAMA

	Microfinance
	Bangladesh
	Natore Women’s Credit II
	Koinonia

	
	Bangladesh
	Natore Women's Credit (III & IV)
	Koinonia

	
	Burkina Faso
	Community Banking II
	CREDO

	
	Cambodia
	Neak Loeung Community Banks
	WR/CREDIT

	
	Liberia
	Buchanan Microfinance
	AEL/LEAP

	
	Mali
	Microfinance & Literacy
	BADS

	
	Mozambique
	Maxixe CB & Expansion
	WR/FCC

	
	Vietnam
	Song Giang Credit
	CAMA/WU

	
	Vietnam
	Chuyen Ngoai Credit
	CAMA/WU

	
	Vietnam
	Trac Van Credit
	CAMA/WU

	
	Vietnam
	Doi Son Credit
	CAMA/WU

	
	Yugoslavia
	Kosovo Microfinance
	Beselidhja

	Other
	Cambodia
	Hope for Cambodia's Children
	WR-Camb

	


News/ Requests:

· Our last southern partner’s conference was held for Asian partners in Bangkok.  Please take note that we are now planning to hold a partner’s conference for our African partners in Nairobi, May 13-17, 2002 at the Fairview Hotel.  This conference is expected to include some general sharing amongst partners, sessions on strategic planning for R&D, and a 3-day training workshop on practical guidelines and tools for measuring the impact of food security and water programs.
· We continue to explore ways to increase southern partner capacity on impact assessment for microfinance.
· Over the past year we have provided capacity-building grants to various southern partners for computer software, vehicle purchase, and attending short trainings. We have visited all partners at least once for viewing our joint work, discussions and planning.  During those visits a number of 1-2 day trainings were conducted.  In November we conducted a week-long training with Koinonia staff in Bangladesh on Business Planning and Financial Modelling- MicroFin.
· We have recently engaged some of our partners on the subject of strategic planning.  We encourage all southern partners that have an overall organizational strategic plan that has not been copied to WRCanada to please send us a copy.
· We are now in the process of finalizing new project information software for our Markham office. This software, a customized version of CIDA PARS software, will enable us to efficiently store project information electronically.  We therefore encourage all partners to as much as possible send all project documents in electronic/ e-mail form (for our easy storage and retrieval).

Planned Visits:

· Menno in Jan’2002 to BADS/AGEMPEM in Mali, and CREDO in Burkina Faso.

· Menno in May’2002 to BUU in Uganda, DCT in Tanzania, and Nairobi (for partners’ conference).

· Bruce in May’2002 to Tear UK, WR/FCC in Mozambique, and Nairobi (for partners’ conference)

· Bruce in Nov’2002 to WR in Cambodia, CAMA in Vietnam, and Cornerstone/Cedar Fund in China.

· Menno in Nov’2002 to AEL in Liberia, and EFSL in Sierra Leone.

· Janet in Nov’2002 to EFICOR and NEICORD in India, and Koinonia in Bangladesh.

Resource Items:
· Many of you may already be aware of The SPHERE Project.  The project was launched in 1997 to develop a set of universal minimum standards in core areas of humanitarian assistance.  The aim of the project is to improve the quality of disaster assistance and to enhance accountability during disaster response.  The project has produced a Handbook, “Humanitarian Charter and Minimum Standards in Disaster Response”. While not applying this rigidly, WRCanada recognizes the value of these as “guidelines” and encourages our partners to access and apply them as feasible.  See the Handbook at: http://www.sphereproject.org
· Previously we shared with partners our, Guidelines for Environmental Review. This is not being repeated here, but can easily be accessed by consulting our Spring 2001 Issue of this newsletter or by e-mailing us. The following is a brief illustration as to how environmental review can be integrated into the project cycle.
	Integrating Environmental Review into the Project Cycle

	Phase
	Project Cycle Activities
	Environmental Activity

	Concept Development
	- build community relationships

- identify local needs & capacities

- conduct initial community meetings

- identify various stakeholders
	- verify project concept is ecologically sustainable 

	Proposal/ Design
	- conduct initial survey/assessments

  (eg. PLAs, PRAs, RRAs)

- identify funding, materials and labor

- consider staffing, budget

- identify project goals, activities, results and indicators (using a Log Frame or other tool)

- collect baseline data, analyze findings and report

- finalize project plan and budget
	- identify national environmental standards and local setting

- identify local valued environmental components (VECs)

- estimate changes in VECs based on planned project activities

- assess significance of changes and plan mitigation measures

- integrate mitigation measures into final project plan and budget

	Implementation and Monitoring
	- implement and manage planned activities

- monitor and adjust program activities as warranted
	- implement environmental/ mitigation component of plan

- monitor environmental impacts

- remediate unforeseen negative effects

	Evaluation
	- evaluate project results against planned goals and indicators.
	- evaluate the actual environmental impacts against plan/ indicators.

	Redesign or Project Phase-out
	- design the next phase of the project based on lessons learned, OR

- phase-out plan for community to take over operations, maintenance and monitoring of project activities/ assets.
	- ensure that redesigned project is ecologically sustainable, OR

- ensure that community has capacity to maintain environmental monitoring longer term. 















































� This newsletter is produced by WRCanada’s international staff and primarily targets our southern partners.  It’s main purpose is to update our southern partners on programming-related developments within WRCanada; plans for future conferences, trainings, ….; and resource articles, diagrams, etc….








