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Editorial:  Greetings to our southern partners.  Last fall we started this humble newsletter; produced by WRCanada’s international staff and primarily targeted to our southern partners.  Its main purpose is to update our southern partners on programming-related developments within WRCanada; plans for future conferences, trainings, etc.; and resource articles, diagrams, etc….  We received positive feedback from our Fall Issue and we hope you will enjoy this one as well!

Reflection:  WRCanada has commented on a number of occasions that it is “focusing” its programming.  What more specifically does this mean?

It means first of all that we are trying to serve our southern partners more effectively and efficiently in a few select sectors, ie. relief and rehabilitation, microfinance, food security, water supply, and related capacity building. (This assumes that other ‘northern’ agencies offer funding and technical support for other sectors).

To say that we are “focusing” on certain sectors however does not mean that projects/ programs presented to us for support cannot involve other sectoral components.  Proposals can be for either stand-alone or an integrated program, as long as its basic thrust falls within WRCanada’s sectors of service.

For example, some of our partners at this time are implementing what we refer to as Area Development Programs (ADPs).  These programs are primarily for addressing issues of food and water (WRCanada focus sectors) but also addressing other areas as well: eg. health and sanitation awareness, gender issues, etc…

As most of you are already aware, this approach is consistent with current literature on issues of food security and nutrition.  Food security and nutrition are not adequately addressed by interventions for increasing the volume of food production/ supply alone (ie. general food availability).  Complementary attention to nutrition and health education (use of food), gender issues (relative access), available water (other vital inputs), and environmental care (sustainability), are also essential for more optimum overall impact.

News:

· WRCanada continues to recover well from its restructuring in 1996.  In FY 2000, our revenue was about 4.5 million dollars.  We have just completed a strategic planning exercise that would see our revenue increase by 60% over the next three years.

· CIDA just completed its regular institutional evaluation of WRCanada.  The strongest point of contention was our partnering exclusively with “Christian” southern partners, but overall the evaluation results were positive. CIDA’s NGO Division is quite happy with WRCanada’s work, especially in areas such as indigenous partnership, capacity-building and results-based management (RBM).  To sustain the latter, and also for the benefit of the initiatives we support, WRCanada encourages all our southern partners to include strategic targeting, baseline and impact assessment studies as part of all development projects/programs.
· RBM and impact assessment more specifically continues to be priority areas for WRCanada.  We have/are arranging for southern partners who work in the area of microfinance to attend special training on impact assessment provided by SEEP/AIMS.  We are also exploring ways to arrange similar training for southern partners working in the areas of food and water security.

· Our last southern partner’s conference was held for Asian partners in Bangkok.  Please take note that we are now planning to hold a partner’s conference for our African partners in Nairobi during May 2002.  This conference is expected to include some general sharing amongst partners and also sessions on strategic planning for R&D programming.  The impact assessment training (on food and water security) referred to above may or may not be connected with this conference.  More details to follow.

· Both our Asian and East African partners have received training from Dr. Harry Spaling of King’s College on environmental assessment.  Follow-up since these trainings has been sporadic with some partners doing environment review and others not (at least not reporting on such).  We encourage all partners to conduct environmental reviews for all projects/programs.  Under the ‘resource’ section of this newsletter, we have included some Guidelines for Environmental Review.
· This past year two external evaluations and accompanying financial management training were conducted with the microfinance programs of Koinonia in Bangladesh and CREDO in Burkina Faso.  Both evaluations were quite positive about the programs with some suggestions for improvement. 

Projects:
(late 2000 and early 2001)

	
	Country
	Program
	Partner

	Relief &
	Bangladesh
	Flood Relief
	KOINONIA

	Rehabilitation
	El Salvador
	Shelter Construction
	CRWRC

	
	Honduras
	Shelter Construction
	CRWRC

	
	India
	Orissa Cyclone Rehab FFW
	EFICOR

	
	India
	Gujarat Earthquake Relief
	EFICOR

	
	Liberia
	Food & Resettlement
	AEL

	
	Liberia
	Seed Multiplication
	AEL

	
	North Korea
	Crop Inputs for Co-op Farms
	CARITAS

	
	North Korea
	Food Relief 2001
	CARITAS

	
	Sierra Leone
	Food & Resettlement
	EFSL

	
	Tanzania
	Food Relief following Drought
	DCT/DSC

	
	Uganda
	Kumi Food Relief
	BUU

	Agriculture
	India
	Slope Ag. Land Technology
	NEICORD

	& Water
	Liberia
	Holistic Development Program
	AEL

	
	Tanzania
	Hombolo Area Dev. Program
	DSC/DCT

	
	Uganda
	Ongino Area Dev. Program
	BUU

	
	Vietnam
	Duy Tien Safe Water II
	CAMA

	Microfinance
	Bangladesh
	Natore Women’s Credit II
	Koinonia

	
	Bangladesh
	Natore Women's Credit (III & IV)
	Koinonia

	
	Cambodia
	Kandal Community Banks
	WR/CREDIT

	
	Cambodia
	Neak Loeung Community Banks
	WR/CREDIT

	
	Liberia
	Buchanan Microfinance
	AEL/LEAP

	
	Mali
	Microfinance & Literacy
	BADS

	
	Mozambique
	Maxixe Community Banks
	WR/FCC

	
	Vietnam
	Song Giang Credit
	CAMA/WU

	
	Vietnam
	Chuyen Ngoai Credit
	CAMA/WU

	
	Vietnam
	Trac Van Credit
	CAMA/WU

	Other
	Cambodia
	Hope for Cambodia's Children
	WR-CAMB

	


Planned Visits:

· Menno to DCT in Tanzania, BUU in Uganda, EFZ in Zambia, and WR/FCC in Mozambique during April 2001

· Bruce to BADS/AGEMPEM in Mali, and World Relief in Kosovo, during May 2001.

· Menno to CREDO in Burkina Faso, AEL in Liberia, and EFSL in Sierra Leone, during November 2001.

· Bruce to CAMA in Vietnam, World Relief in Cambodia, and CEDAR in Hong Kong, during November 2001.

· Janet to EFICOR and NEICORD in India, and Koinonia in Bangladesh, during January 2002.
Resource Items:
· The following page includes some Guidelines for Environmental Review of projects/programs.
· The table below outlines some key attitudes and practices that are essential for a Christian development process at grassroots/ community level to be effective.

	6 Habits of Effective Christian R&D Ministry



	(1) Spiritual Formation

As agents of Christian ministry and change, WRCanada and our southern partner staff need to have our lives well-grounded in God and Christ (“rooted and nourished in Him”). This involves the spiritual disciplines of studying the Word, prayer, meditation, fasting and ‘Sabbath rest’, both individually and as part of a church community.



	(2) Knowledge/ Expertise

God also calls us to professionalism, integrity and excellence as we prepare and carry out our work (His ministry). Being a Christian is no excuse for sloppy workmanship.  Instead we should excel in demonstrating/ witnessing to the world our ability to minister in a high quality way to His glory.  This knowledge and expertise should include the wisdom that is ‘from above’ but it should include ‘earthly’ skills as well.

 

	(3) Incarnation/ Sensitivities

As Christ laid aside His transcendence and truly entered into our world, in a similar fashion we as foreigners (WRCanada and southern partner staff) should, as much as possible given our particular role, enter into the local community life of the people we are visiting as ‘servants’.  We need to be especially sensitive to potential for cultural misunderstandings and/or paternalism.



	(4) Mutuality/ Participation

WRCanada’s work with our southern partner, and their work in turn with village communities, should be conducted in a spirit of ‘mutuality’. This means the use of joint and fully participatory planning, implementation, monitoring and reporting.  It also means that no group to the development process is a mere receiver of anything but that all parties have something to offer and that something is to be highly valued.  This is crucial for a sense of ownership and sustainability in the development process. 

 

	(5) Organization/ Capacity-Building for Empowerment

While participatory experience is a very powerful tool of learning and empowerment at all levels (WRCanada, southern partner, community); quality organizational, social and technical training, or other capacity-building, can contribute significantly to development effectiveness and efficiencies.  Effective development empowers partners and their communities to become ‘all that God intends them to be’ as enjoying and caring for His creation. 



	(6) Transformational/ Wholistic Development

‘Development’ has been seen as a process by which the material and social conditions of human communities are improved.  More recently the use of the words ‘sustainable development’ has expanded our understanding of development to include a concern for the whole of God’s creation, animals and biosphere, as well as human communities.  Also many Christians have adopted the words ‘transformational development’.  These words are understood to include the earlier meanings of development as improving the material and social conditions of human communities and the natural environment but goes beyond this to include the ‘transformation’/change of beliefs, values, attitudes, and actions, including those grounded in a spiritual reality.


Guidelines for Environmental Review:

Preamble

World Relief Canada is acutely aware of environmental issues and our responsibilities to the entire creation. Most scientists (Christian and non-Christian) are now agreed that environmental problems constitute a global crisis and environmental welfare will probably be the #1 worldwide issue in the new century.  We as Christians are aware that God has given humanity a mandate to care for the creation.  We are to serve (abad) God's garden and keep (shamar) it (Gen.2:15).  We are to image God's love for the world (cosmos), seeking to reconcile all things (ta panta) human and non-human to God, as Christ does (Col.1:15-20).  All over the world the church is increasingly recovering the truth that the gospel is concerned with restoring 3 key relationships- between people and God, between people, and between people and God's creation (Rom. 8:20,21).

We as WRCanada therefore wish to facilitate creation-care as part of our work with southern partners.  One means by which we do this is by dialogue, encouragement and capacity-building (for example the trainings in Asia and East Africa by Harry Spaling on environmental assessment).  We are also requesting that each southern partner conduct a brief environmental review for each (new) project/program undertaken with WRCanada funding.

Environmental Review Process

Part A:

Answer the following questions for each project supported, keeping in mind that "environment" includes both biophysical and socio-economic aspects:

1.
How have environmental objectives been integrated with other project objectives?

2.
What is the environmental setting for the project: its main features, the use of surrounding land, and especially components of the environment that are particularly sensitive or valued (eg. water courses, steep slopes, forests)?

3.
Which elements of the project could have adverse impacts on the environment, and what are those impacts?  What adverse effects could the environment have on the project?

4.
What strategies and specific measures will be taken to avoid or minimize possible adverse impacts?  What follow-up will ensure that these measures are implemented?

5.
How will this project result in positive environmental benefits for the local population?

Part B:

For each project, assess whether the project warrants a more detailed environmental "assessment" study and corresponding report.  This is required only if the project includes a significant physical work, eg. such as construction of buildings with a base size of more than 100 meters square (1000 feet square) and a height of more than 5 meters (16 feet), which is located closer than 30 meters (100 feet) from a body of water.

What next?

Submit a brief report to WRCanada on Parts A and B above for current and new project/program as they emerge.  For Part B, describe the dimensions of any physical structures to be constructed under the project, such as buildings, wells, latrines, dams, irrigation systems, roads, etc....

We will use this info for our reporting, and also to discuss with you any possible need for a more detailed environmental "assessment" study and related technical support.

Thank you to partners who have already submitted environmental reporting on current projects.  Keep up the good work.  We look forward to hearing from partners who have not yet responded to this request.














































