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Editorial:  Greetings to our southern partners. We regularly correspond individually with each of you regarding program or other matters, and we interact collectively with you at our partner conferences. We have decided it is time for us to correspond with you collectively between our conferences. So we have started this humble newsletter which we hope to send out at least twice a year. It is produced by WRCanada’s international staff and targeted to our southern partners, with a few others listening in!  Its primary purpose will be to update our southern partners on programming-related developments within WRCanada; plans for future conferences, trainings, etc.; and resource articles, diagrams, etc….  We hope you enjoy getting this update on our work.

Reflection:  WRCanada feels strongly that ownership and responsibility for southern relief and development needs to rest with southern governments, agencies, and their civil societies.  Our northern responsibility is to work in relationships of long-term partnership and mutuality with southern partners to complement your initiatives.  While WRCanada has set general parameters as to what we as an agency can support, within those general parameters of food security, water supply, microfinance, and capacity-building, our southern partners have considerable scope for innovation and creative design.  It is up to you to design and execute quality programming that addresses the needs of your people.  We are available as a resource to assist you as possible, both in a consultative capacity and by facilitating various forms of capacity-building initiatives.

News:
· WRCanada continues to recover well from its restructuring in 1996.  In FY1999 and 2000, our revenue rose to about 5 million dollars per year. Of this about $ 2.2 million comes from CIDA and $ 2.8 million from our Canadian church constituency.
· During the past two years we have submitted results-based management (RBM) reporting as well as regular narrative and financial reporting to CIDA. They now consider WRCanada “one of their best partners” in terms of RBM reporting. To sustain this, and also for the benefit of the initiatives we support, WRCanada encourages all of our southern partners to include strategic targeting, baseline and impact assessment studies as part of all development projects/programs.
· Our 3rd partners’ conference held in Bangkok for Asian partners from Oct.25-29, 1999 went well, with quality training provided by Dr. Harry Spaling on Environmental Assessment, which was highly appreciated.

· Dr. Spaling conducted similar environmental assessment training for our partners in Uganda, Tanzania and Zambia during July 2000.

· We are now beginning to plan our 4th Partner’s Conference for African partners in April 2002. In addition to general sharing, we are planning for a special 4-day training on targeting and impact assessment (TIA) for agricultural and water supply development projects.
· We have contracted two external assessments of our microfinance programming by MEDA Consulting. The first is now complete with a very positive review of our microfinance program with Koinonia in Natore, Bangladesh. The second is to occur during November 2000 with CREDO in Burkina Faso. Both visits include a staff training component focusing on delinquency measurement/control, interest rate calculation, financial statements, their analysis and projections.

· WRCanada has joined the respected Small Enterprise Education & Promotion (SEEP) Network, an association of American NGOs supporting microfinance programming in the South. The field of microfinance is becoming more and more professionalized so joining this coalition is strategic to our ministry.

· WRCanada has developed a position paper on disaster response. The core of the paper states that in countries where we have an ongoing southern partner, we will respond with relief and rehabilitation (R&R) through our southern partners. In other situations, we will collaborate with other international agencies with which we have a regular relationship (eg. CFGB).  In these latter situations, the specific mode of response will depend on long-term involvement, program viability, etc…  

Projects:
(during 2000, as of Sept)

	
	Country
	Program
	Partner

	Relief &
	Bangladesh
	Shelter for Erosion Victims
	KOINONIA

	Rehabilitation
	Eritrea
	Eritrea Drought Relief
	KHCE

	
	Ethiopia
	Kucha FFW
	EKHC/EMC

	
	Ethiopia
	Rasa Goba FFW
	FGCDB/TF

	
	Ethiopia
	South Gondar Food Relief
	FHI/CRWRC

	
	Honduras
	Shelter Construction
	CRWRC

	
	India
	Orissa Cyclone Rehab FFW
	EFICOR

	
	India
	NC Hills & Vangai Rehab FFW
	NEICORD

	
	Liberia
	Food & Resettlement
	AEL

	
	Liberia
	Seed Multiplication
	AEL

	
	Mozambique
	Flood Relief
	WR-MOZ

	
	Mozambique
	Xai Xai Shelter Rehab
	WR-MOZ

	
	North Korea
	Spinach Seed
	CARITAS

	
	North Korea
	Food Relief 2000
	CARITAS

	
	Sierra Leone
	Office Rehab
	EFSL

	
	Turkey
	Shelter Rehab after Earthquake
	WR-TUR

	
	Uganda
	Katakwi Food Relief
	BUU

	
	Uganda
	Kumi Food Relief
	BUU

	Agriculture
	India
	Slope Ag. Land Technology
	NEICORD

	
	Tanzania
	Hombolo Area Dev. Program
	DSC/DCT

	
	Uganda
	Ongino Area Dev. Program
	BUU

	
	Zambia
	Sunflower Extension
	EFZ

	Water Supply
	India
	Water Supply
	NEICORD

	(for drinking)
	Vietnam
	Duy Tien Safe Water I & II
	CAMA

	
	Vietnam
	Que Vo Safe Water
	CAMA

	Microfinance
	Bangladesh
	Natore Credit II
	KOINONIA

	
	Cambodia
	Community Banking- Kandal & PP
	WR-CAMB

	
	Liberia
	LEAP Buchanan
	AEL

	
	Mali
	Microfinance & Literacy
	BADS

	
	Mozambique
	Maxixe Community Banks
	WR-MOZ

	
	Vietnam
	Giang Son Credit
	CAMA/WU

	
	Vietnam
	Song Giang Credit
	CAMA/WU

	
	Vietnam
	Chuyen Ngoai Credit
	CAMA/WU

	
	Vietnam
	Trac Van Credit
	CAMA/WU

	Other
	Cambodia
	Hope for Cambodia's Children
	WR-CAMB

	


Planned Visits:
· Menno to CREDO (Burkina Faso), AEL (Liberia), and EFSL (Sierra Leone) in Nov’2000.  Menno will be accompanied by MEDA staff in Burkina to conduct training and evaluation of their microfinance program.

· Bruce to EFICOR (India, Orissa), NEICORD (India, Meghalaya), and KOINONIA (Bangladesh) in Nov’2000. Accompanying will be Richard Reesor (farmer) for the complete trip, and Douglas Stiller (President of WRCanada) and Kenneth Lamden (pastor) for Bangladesh.

· Janet to CAMA (Vietnam) and World Relief (Cambodia) in Jan’2001.  Accompanying will be Sandra Vander Schaaf (photographer) for the complete trip, and Susan Harvie (a CIDA consultant evaluating WRCanada as an organization) for the Vietnam part only.

· David Wang of WRC Asian Ministries to CAMA (Vietnam) and World Relief (Cambodia) in Feb’2001. He is to be accompanied by a film crew.  This is yet to be confirmed.

· Bruce to BADS/AGEMPEM (Mali), the Horn of Africa, and possibly Mozambique in Feb’2001.
· Menno to BUU (Uganda), DSC/DCT (Tanzania) and EFZ (Zambia) in Apr’2001.
Resource Items:

· For partners involved in agriculture, an excellent resource site is: www.echonet.org
· For diagnosing farm productivity and identifying project responses, see the following checklist.

· For those who are somewhat confused by results-based management (RBM) terminology, the diagram below takes the language of RBM and places it within a simple project cycle framework.

	To Diagnose Small Farm Productivity- Questions:

· What land is available?  What are its limitations?

· What crops are grown, in what seasons, with what techniques, and with what results?  How are they harvested, stored, transported and used?

· What crop residues remain and what is done with them?

· What animals are produced and with what techniques?

· What is done with the animals and their by-products?

· What do people eat?  How is food prepared and stored?  What parts of the diet are inadequate?     How does this change with the time of year?

· How does animal production interact with human welfare?

· What do people buy, trade or share?  Where do they get their money?

· What markets exist for new products?

· What purchased inputs are available (tools, mineral fertilizers, fungicides, etc.)? 

· What social and economic factors influence distribution and marketing?

· What is the health of the people?

· What is the infant mortality rate and life expectancy?  Does the diet appear balanced?  From what diseases do people suffer?

· Do any agricultural practices potentially cause disease (e.g. mosquito breeding site causing malaria and dengue fever, human refuse used in gardens, etc.)?

· What are the environmental impacts of agricultural practices, both good and bad (e.g. ponds and “water harvesting” techniques on hillsides may hold water for use in dry times for crops and by wildlife, but do they adversely affect the downstream area by disrupting normal runoff after moderate rainfall?)




Diagram:    Understanding RBM in the context of the project cycle


   Activities: What specifically                  will be done?





Objectives: What will be achieved?





Beneficiaries: Who is most critically affected?
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 Monitoring:  Did activities         occur as planned?





Strategies: How will objectives be achieved? there?





(RBM) Outputs: What was achieved immediately?








(RBM) Outcomes: What was achieved over the short-term


   (i.e. project life)?





Targeting: Who benefited?





   Baseline Study and Needs Assessment:      What is the current situation and what                   are the critical needs?





  (RBM) Impacts: What difference               did it make long-term?








�	International Update has been initiated by WRCanada primarily to provide information to southern partners on WRCanada’s international initiates and resources for partner ministry.





