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Introduction:

World Relief Canada’s mission is to respond to the relief and development needs of the world’s poor in the name of Jesus Christ, through our global network of Christian organizations, in partnership with Canadian and overseas Churches.

World Relief Canada’s vision is to see people responding, with compassion and justice, to the needs of the poor, oppressed and suffering in ways that bring healing and transformation in the world’s poorest communities. 

The following is meant to provide guidelines for World Relief Canada’s International Department [ID] and staff more generally, in carrying out its international work.

Core Values:

Economic Justice:

Recognizing God's care for all people, we are committed to development of economic opportunities for the materially poor of less developed countries such that they have sustainable access to the basic necessities of life.

Transformation:

Believing God has called us to bring the love and hope of Christ to all people, especially the poor; we engage in relief and development programs, through a global network of Christian organizations, for the purpose of enabling economic, social and spiritual transformation in the lives of the poor.

Empowerment and Equity:

Recognizing all people as image bearers of God, we are committed to the strengthening of civil society where all receive equitable treatment regardless of gender, race and religion.  We seek to support programs that move beyond the meeting of basic needs and provide opportunities for economic and social empowerment.

Environmental Integrity:

Recognizing the earth as God's creation to be cared for, and maintained for the benefit of all, we are committed to assessments, programming, training, and practices that positively impact the environment.
Mutual Interdependence:

Recognizing the equality and communal nature of God's kingdom, we are committed to working in mutually interdependent relationships with our indigenous partners, other Northern and Southern organizations, the Canadian government, and our supporting constituency including individuals, churches and the agricultural, professional, and business communities.

Accountability:

Recognizing our financial support as being from God, we are committed to be accountable for the wise use of the resources entrusted to us. This is to be achieved through professional, focused and strategically selected programming, results-based management, and cost-effectiveness.

Ensuring Accountability:

As indicated in core values, World Relief Canada believes strongly in good stewardship of resources.  Concern for accountability is translated into the following procedures:

Regular Partnerships:  All international assistance is carried out through agencies working in an ongoing partner relationship with World Relief Canada. Partner agencies are held accountable for the sound management and use of resources provided by World Relief Canada. Partnerships are carefully selected and subject to regular review and evaluation [see Partnership Criteria section].
Formal Agreements:  All international assistance is provided based on written program agreements, which are signed by both World Relief Canada and our partner agency. These agreements are based on an approved program proposal, which must include the objectives/ results to be achieved, a work plan, budget, and a reporting and cash flow schedule.

Audited Financial Statements:  Agencies receiving World Relief Canada support are expected to provide copies of agency-wide audited financial statements on an annual basis. In some cases when agency statements are not available, World Relief Canada will accept and/or finance an external audit of the program being supported.

Partner and Program Monitoring:  World Relief Canada visits partners and funded program sites annually or as appropriate to ensure that partners are functioning well as organizations and planned program results are being achieved. Each visit we use one of two monitoring tools, the Organizational Capacity Assessment & Monitoring [OCAM] tool or the MFI Assessment Tool to assess performance at both organizational and program levels. Assessments are used in dialogue with partners to identify remedial and capacity enhancement measures to improve organizational and program performance. All visits include a review of the partner’s financial system and program financial documentation.

During partner selection and partner/ program monitoring, specific attention is given to ensure that resources/programs do not benefit or facilitate terrorists or terrorist activities [see also WRC’s Anti-Terrorist Policy].

Other General Criteria:
Alongside our core values, World Relief Canada applies the following general principles for development programs, and where applicable for relief programs:

Help the poor:  WRC assists those who are most in need and who are not otherwise being helped. Assistance is provided regardless of religion, political or other affiliation.
Self-help:  All programs are to be based on the principle of people helping themselves.  This requires strong local initiative in program planning, implementation and evaluation.  As much as possible, programs should be based on the felt needs of participants and local/ indigenous leadership. Local ownership of program assets should be the norm.

Self-sufficiency:  All programs should be planned for self-sufficiency in the longer term.  World Relief Canada does not encourage establishing programs or institutions that may become dependent on foreign assistance or an individual funding source.

People-oriented:  Programs should be people oriented and designed to directly benefit people at the community level. Capital expenditures on buildings, property or equipment must be subordinate to achieving sustainable livelihoods for needy families.

Culturally-sensitive:  Programs should be planned that are sensitive to local culture, including religion and worldviews. However, where cultural practices condone social injustice, the Christian community should show leadership in keeping with Luke 4:18-19 [proclaim good news to the poor, freedom for the prisoners and recovery of sight for the blind, to release the oppressed].
Gender-sensitive:  Programs should be designed so that the essential equality of men and women is respected and their full potential and God given gifts liberated.  Programs should empower and enable the development of women as well as men.

Environmentally-sound:  Programs must be assessed as to their possible affects on the physical and social environment. Anticipated negative impacts must result in the program being declined or appropriate and effective mitigating measures put in place.

Basic causes: While some programs will treat symptoms [esp. relief], all programs should seek as much as possible to focus on and address the underlying root causes of poverty and human suffering. 

Technologically-appropriate: Development programs must emphasise appropriate technology. Technology is deemed appropriate in light of local availability of supplies and skilled personnel, and the strength of local transport, industrial and communications infrastructure.

Cost-effective:  Programs that benefit many participants and others through them are preferred to similar ones that benefit only a few people.  Programs that build assets [eg. revolving loan funds, human capital] that have an ongoing positive impact on people’s livelihoods are preferred over those that do not.

Economically-sound:  Programs should impact the local economy in a positive fashion.  For example, food-for-work programs should not undermine the local market for agricultural produce.

Partnership Criteria:

World Relief Canada’s international assistance is carried out through agencies working in an ongoing partner relationship with World Relief Canada. Partner agencies are held accountable for sound management and use of resources provided by World Relief Canada. Partners are carefully selected and subject to regular review and evaluation.

Partnership types include:

Indigenous church-based partners:  World Relief Canada has preference for, and as much as possible implements, programs in partnership with local R&D arms of national church fellowships/ denominations. Much of our relief, food and water programs are executed through deliberate strengthening of national church-based NGOs.

Local microfinance institutions [MFIs]: For microfinance programming World Relief Canada, in partnership with World Relief US and others, creates new local institutions and builds them to self-sufficiency to provide on-going financial services for the poor.

International NGO field offices: For emergency relief programming, in cases where there is no on-going indigenous partner or they lack capacity to respond to the specific crisis, World Relief Canada partners with and supports R&R programs of international NGOs with field presence, that are fellow members of the CFGB or Integral alliance.

As possible, the implementing partner should also:

· Have a certain compatibility of philosophy, values and practices, with that of WRC.

· Share a vision of ministry to the whole person in the context of the local community.

· Have essential capacity needed for implementing the program under consideration.
· For development programs, be located geographically and working sectorally within the strategic areas of focus of World Relief Canada’s global ministry.
World Relief Canada places a high priority on strengthening the institutional capacity of our partners, both church-based NGOs and local MFIs, to carry out both immediate and longer-term service to their communities. Regular use of our Organizational Capacity Assessment & Monitoring [OCAM] and MFI Assessment tools enable assessment of performance and identification of appropriate measures to improve performance.

Sectoral Focus:

World Relief Canada becomes involved in programs that reflect the capabilities of its implementing partners. Nevertheless World Relief Canada prefers to focus its activities as much as is feasible and approves programs in the following sectoral areas:

Relief & Rehabilitation [R&R]

Sometimes World Relief Canada provides water, shelter, and/or medicines to victims of disasters. However, based on its experience and availability of resources, World Relief Canada has a preference for engaging in food aid programming. This is especially the case when food aid is a priority and/ or when other donors address other priority needs.

Food aid is also used for resettlement and rehabilitation, and in the care of refugees and other displaced persons. For particular disasters, our decision whether to engage with a food shipment or local purchase, direct distribution or food-for-work, and/or provision of seeds and tools for resettlement will depend on what is appropriate in the local context. Generally, free distribution of food aid is only provided when those in need are unable to work for food or to cultivate food. For those able to work, food is provided as a wage thereby addressing needs but also achieving some other social benefit, such as rebuilding of various types of infrastructure and re-establishing crops.

Our R&R programming is to be guided by the standards of the Red Cross and Sphere, and to be in keeping with Canadian Foodgrains Bank and relief industry good practices.

Food Security:

In addition to food aid, World Relief Canada uses its resources to address the issue of longer-term food security. It supports local agricultural development, whether for increased food production directly or crop diversification and greater income for the purchasing of food. Special attention is provided to addressing the training and technology needs of small farmers, especially those of women. Programming is to be participatory but includes significant technical support in low external input and sustainable agriculture [LEISA].

Frequently, as appropriate, food security work is conducted in concert with assistance in the areas of household and community water supply, basic health and sanitation.
To promote strong local ownership, these programs must include the establishment and strengthening of village-level management committees. The committees are to engage in managing the work both during and after the period of technical support. The committees are affirmed by the community as an opportunity for sharing agricultural and other learning.
Water Supply:

Similar to food, drinking water is essential to human survival and therefore there is a strong case for making both a basic human right. Safe drinking water is essential to good health and well being. World Relief Canada, through its partners, undertakes programs to improve community access to potable water, with the work restricted to small-scale technologies such as hand-pumps and wells, hillside catchments, and village tanks, etc… We research and utilize locally appropriate technologies that are easy to maintain and repair. All work is conducted in coordination with local authorities and is accompanied by training on health, sanitation, maintenance and repair.
A priority in the water sector is the conducting of adequate environmental analysis. WRC has developed a statement on good water practices as a part of our proposal form for water supply programs. We provide partners engaged in water supply work with training on environmental analysis. We have also developed a Water Guide that is to be shared with partners who are planning new water supply initiatives.

Microfinance:
It is critical in developing countries of Africa and Asia for relatively poor households to diversify their sources of livelihood and thereby increase their income and reduce their risk. Microfinance, the provision of small loans, savings and other financial services along with associated training for poor people, has been found to be a very powerful tool for facilitating increases and diversity in household income and for reduction of poverty.

The two-prong objectives for all WRC’s microfinance programs are:

1. To improve income/ livelihoods of the poor by expanding microfinance services; and

2. To create/ strengthen microfinance institutions [MFIs] to delivery sustainable services.

WRC microfinance programs use a combination of community banking, solidarity and individual loan products. In keeping with microfinance industry preferred practices, WRC supports the provision of financial services to clients as follows:
1. Large Scale- relentless drive to serve many people, targeting 10-100,000 clients;
2. Client Reach/ Impact- reach very poor, maximize client value at minimum cost; and
3. Sustainability- seek to cover full cost, including adjustments for subsidy and inflation.
WRC provides funding and technical assistance [TA] in the form of training on business planning, financial analysis, client assessment, product development, human resources management, governance and institutional development. These assist our microfinance programs to increase their scale of operations; research market opportunities; develop attractive and profitable products; and standardise operations to lower cost and increase productivity; which in turn enable the programs to move towards achieving sustainability.

To enable our microfinance programs to become institutionally sustainable, we support them to become:

· Profitable, so as to be financially sustainable;

· Formalized as a local MFI, for legal and scope of operations issues; and

· Governance developed, for sound management and Board governance.

We work with partners to ensure the following before movement to commercial funding:

- Readily available financial information;

- Sound governance and capable management, with focus on profitability and efficiency;

- High-quality loan portfolio with appropriate provisioning and write-off policies;

- Information systems that produce accurate, timely, and relevant reports; and

- Market research showing good prospects for growth.

WRC must balance our objective of achieving full MFI sustainability with our objective of socio-economic impact [ie. improving income/ livelihoods of poor and gender equality]. Impact assessments are conducted to ensure that our MFIs are having positive social and economic impacts.

The group approach with its use of sharing and social training, enables programs to build significant social capital by providing a context for women’s empowerment, trust, and mutual accountability.

World Relief Canada’s microfinance programming is guided by preferred practices as articulated by the SEEP Network [of which we are a member] and the donor consortium, Consultative Group to Assist the Poorest [CGAP].
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