Gender Equity Work Plan – World Relief Canada

September 2007 to August 2012

Purpose/ expected impact:
WRCanada recognises that women, because of many factors (war, religion, culture, lack of education, the raising of families, lack of access to health care & proper nutrition, abandonment etc.), may carry a disproportionate burden within a society.  World Relief Canada's programs will recognise women as a priority target group in beneficiary selection and will include women in the planning and implementation process.  World Relief Canada’s programs assist with the basic needs of women and aim to empower women to address their long-term strategic interests. 
	Objectives/ expected outcomes:
	Indicators and related time frames
	Data

Sources

	1. Incorporate GE objectives into policies and procedures in keeping with our organizational mandate and philosophy.
	· Updated GE policy for Nov. 2007 Board approval
· Approve 2007 to 2012 GE work plan by Nov. 2007
· WRCanada’s strategic plan
· CIDA’s organizational assessment of WRC

	· GE policy

· GE work plan 

· Project selection criteria

· Project proposal and reporting forms

	2. Designate resources and build capacity to ensure that GE objectives are met.
	· Gender balance objectives (minimum of 30%) will be followed by WRCanada at the staff/ management and board levels.

· No gender bias will be shown in the hiring of WRCanada staff/management.
· Funds will be made available for GE training for partners and WRCanada staff/management and board.

· Flextime policy to assist parents in meeting their personal responsibilities. Special arrangements can be discussed with management.

· WRCanada’s maternity/ paternity leave policy meets government requirements.

· Job sharing and part-time work will be considered by management if such a need arises. 
	· Project proposal and reporting forms

· Dev. Ed pieces

· Staff policies

· Job descriptions

· Job postings

· Program reports

· Hiring practices.




	Objectives/ expected outcomes:
	Indicators and related time frames
	Data

Sources

	3. Ensure that all aspects of program planning / management have GE analysis/ issues incorporated.
	· WRCanada’s GE policy will be complied with in all funded projects

· All of WRC’s implementing partners will have a GE policy. New partners will have 2 years to develop their GE policies.
· Gender disaggregated data gathered for baselines and reported on in project documents and evaluations.

· A minimum of 40% female representation in project planning, decision-making, implementation and evaluation.

· A minimum of 25% female representation in the WRCanada’s significant organizational planning (including strategic planning).
	· Project proposal and reporting forms

· OCAM documents

· Project selection criteria

· Program reports

· Reports on committee membership; gender disaggregated

	4. Establish for WRCanada, and encourage for our partners, linkages that will strengthen capacity in GE
	· WRCanada will support and encourage WRC staff and partner staff in attending GE workshops and forums.
· WRCanada will facilitate and encourage, as possible, GE considerations in its international alliances/ networks.

· WRCanada will document GE “preferred practices”.  These info/learnings will be shared with Board, staff and partners.
	· Program reports

	5. Incorporate lessons learned into improved policies and programming and share learnings with partners.
	· 
	

	Activities:

1. WRCanada’s GE Policy & work plan shared with the Board for approval by Nov. 2007.
2. Share WRCanada’s GE policy with partners during monitoring visits/ partner conferences and encourage them to develop their own GE policy.

3. WRCanada job postings will be circulated broadly and hiring conducted without gender bias.

4. Budget for partner and WRCanada staff and Board training in GE.

5. Document GE learnings and preferred practices to be shared with staff, Board and partners.

6. WRCanada’s Board nominating committee will seek out qualified female board members who will make a valuable contribution to the organization.
7. WRCanada’s Board Members will be selected taking GE balance into consideration.

8. Significant WRC planning (including strategic planning) will include a minimum of  25% female staff/management representation.


	Inputs:

· Funding for GE training for Board, staff and partners.

· Networks / alliances that are aware of and sensitive to GE issues.

· Commitment to comply with GE objectives at all levels of the organization
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