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Intent:

To provide guidelines regarding Gender Equity as it relates to WRCanada, its partnerships, and programming.

1. 
The Issue

Women are an integral part of society, however, the full extent of their contributions are seldom recognised nor fully valued.  “Women account for 70% of the world's people who live in absolute poverty.  Women work two-thirds (67%) of the world's working hours, produce half of the world's food, and yet earn only 10% of the world's income and own less than 1% of the world's property.  Women hold only 12% of parliamentary seats worldwide.”
  

“Healthy, educated, and empowered women are more likely to have healthy, educated and confident daughters and sons. With few exceptions, girls are more likely than boys to be missing from the classrooms across the developing world.  Girls and women are frequently victims of violence inside and outside the home.”
  In major conflicts since 1990, there have been 4 million deaths - about 90% of them civilians, and 80% women and children.
  “Over 80% of the world's 35 million refugees and displaced people are women, children and adolescents.”
  
NGOs in the developing world work with communities to plan and implement development programs.  The contributions made by women and the roles they play within their families and communities must be taken into consideration in the development process.  In the past, some "women's" projects have tried to address the needs of women in isolation from the factors that affect them, including their relationships with men, their roles in the family, societal structures, and traditional norms regarding the distribution of work.  Helping women in isolation is not viable if our aim is to have a significant, lasting, and positive impact on an entire community.  Development initiatives must address the needs of the community and the family as a whole, and take into consideration the dynamics that exist between their members.
2.
Gender Equity Definitions
Gender refers to the socially determined differences between women and men, such as roles, attitudes, behaviours and values.  Gender roles are learned and vary across cultures and over time; they are thus amenable to change.  Gender is a relational term that includes both women and men

Gender equity is the process of being fair to both men and women.  To ensure fairness, measures may need to be taken to compensate for historical and social disadvantages that prevent women and men from otherwise operating on a level playing field.  Equity can be understood as the means by which we move toward the establishment of fairness in gender roles.

Gender equality means that women and men enjoy the same status within a society.  It does not mean that men and women are the same, but rather that their differences are recognized and equally valued.  Gender equality means that women and men experience equal conditions for realizing their full God-given potential, human rights, and have the opportunity to contribute to and benefit from national, political, social and cultural development.  

Gender Analysis Gender analysis is a process to assess the differential impact of proposed or existing policies, programs, projects and legislation on women and men.  Gender analysis recognizes that the realities of women’s and men’s lives are different, and that equal opportunity does not necessarily mean equal results. 

WRC will make it a priority to support projects that address both the practical needs and strategic interests of women and men.  Meeting both the practical and strategic needs of women and men is essential in ensuring real long-term development.  

Practical needs (i.e. water, shelter, income, safety, food, health etc.) are the essential basic needs of all individuals, which are integrated into most development projects.  

Strategic interests (i.e. networking, education, management / policy-making involvement etc.) aim at empowering individuals and enabling them to have a voice in their communities.  Strategic interests relate to improving an individual's position within power relationships to provide more opportunities for participation, and greater access to productive resources. 

3.
Theological Basis for a Gender Equity Policy
World Relief Canada seeks to follow the example of Jesus Christ, "To preach Good News to the poor, to proclaim freedom for the prisoners and recovery of sight for the blind, to release the oppressed, to proclaim the year of the Lord's favour."   As WRCanada develops and implements its programs we do so with the understanding that, "There is neither Jew nor Greek, slave nor free, male nor female, for you are all one in Christ Jesus." (Gal 3:28)

We understand that man and woman were created in God’s image and given equal responsibility as co-custodians over the earth and its resources (Gen. 2:15, 23-24). God’s nature was shared with both man and woman and as a result both genders are needed to understand the nature of God.  (Gen. 1:27)  Hence woman has dignity and value as a co-image bearer of God along with man. 

Jesus willingly went against cultural norms to show his respect for women.  Hence, the Christian position on gender equity goes beyond mere cultural expectations and requirements.  It is the Christian’s calling to follow Jesus’ example of love, justice and mercy.

Proverbs 31 details an example of a godly woman and her characteristics.  The woman described is very industrious much like the women involved in many of WRC’s development projects, who eagerly use their skills for the benefit of their family excelling in commerce and production, and showing compassion for their fellow poor. Because of her quality character and work, both she and her husband are respected and are able to work their way out of poverty.

The family is ordained by God and is the fundamental social unit in all societies (Genesis 2:24, Eph 5:21 - 6:4).  World Relief Canada’s gender analysis will recognise this reality.  In the family, the nurturing of children gives the parents the primary role in shaping the children’s character, whose lives will positively impact the shaping of their communities. Where individuals are not involved in a family context they also should be supported with dignity and compassion (James 1:27, I Timothy 5:3).

4.
General Goal


Gender equity is a cross-cutting theme in all of World Relief Canada’s programs. We recognise that women, because of many factors (war, religion, culture, lack of education, the raising of families, lack of access to health care & proper nutrition, abandonment etc.), may carry a disproportional burden within a society.  World Relief Canada's programs seek to recognise and address the needs of both women and men.  Committee formation and program planning and implementation will include both women and men.  
5.
Specific Objectives
5.1 To encourage participation of both women and men in the planning and implementation of community-based programs.

World Relief Canada recognises that for a program to have a lasting and real impact on a community, the dynamics of the society and culture must be considered in the design and implementation of the program. Long-term impact is dependent on the level of ownership that the community has for the program and how relevant the program’s objectives are. It is therefore critical to have the participation of both women and men in the planning and implementation of community-based programs.  This is done in an effort to ensure that we are being wise stewards of World Relief Canada's resources, that the entire community will benefit and that changes will be positive and lasting.  

5.2
Ensure programs identify and address inequities related to access and control over productive resources.
This objective will be accomplished through programs aimed at increasing women's access to productive resources such as credit and farming inputs thus increasing household income and well-being.  Examples of program sectors which will assist with empowering women are; microfinance, water supply, training, health, and other programs that reduce the demands on women's physical labour and time.  As a minimum standard, World Relief Canada will not fund programs that will add to the burden of women.  

5.3
Ensure programs address the practical needs (e.g. food, water & shelter) and the strategic interests (e.g. education, societal roles, & political involvement) of women and men.   
Increased opportunity for women to improve their education and participate in community structures and decision-making are necessary to ensure that their development within a community will be sustained over the long-term.  In the selection of partners and programs, WRC will recognise the need to increase the control women have over their time, their person, means of production and income.  WRC will support programs that enable women to have a voice in their society and participation in the decision making process.  During partner and program monitory visits this objective will be reviewed by World Relief Canada’s staff.  When necessary, these issues will be addressed with our partners to encourage change through education and increasing their sensitivity to gender equity issues.  World Relief Canada will ensure that impact to the lives of women is included in all evaluations of development programs. 

5.4
Ensure programs have gender disaggregated data in proposals/baselines, reports and impact assessments. 
World Relief Canada asks its partners to provide gender disaggregated data in proposals, baseline surveys, reports and evaluations.  Partners are also encouraged to provide WRC with gender analysis at both the organizational and program level.  This information is essential to determine if program objectives are being met and if we are addressing community needs as originally envisioned.
5.5
Provide partners with gender equity capacity building and related resources and tools.
Gender equity information/research material deemed valuable and relevant to WRC’s programming will be provided to implementing partners.

� � HYPERLINK "http://www.worldrevolution.org" ��www.worldrevolution.org�  – “State of the World – Human Rights and Social Justice” - 2006


� UNICEF State of the World's Children Report  2007


� The State of the World (www.worldrevolution.org)


� Women’s commission for refugee women & children
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