Position Paper on Environment
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World Relief Canada recognizes the earth as God's creation to be cared for, and maintained for the benefit of all. To prevent environmental damage and to enhance the environmental benefits of our supported programming, WRCanada requests that our southern partners apply the following guidelines:
1. Develop and approve your own environmental policy.  This should document your agency's attitude and position with respect to environmental concerns and provide an overall frame of reference for your work.  WRCanada is willing to share the example of our own environmental policy upon request.

2. Develop and maintain an environmental management system (EMS).  This is your own version of an action plan and procedures to ensure that your environmental policy is implemented throughout your agency and to document/communicate/evaluate performance.  WRCanada has a 3-year Environmental Action Plan and other tools like this Position Paper for providing guidance.

3. Build institutional capacity to manage environmental issues commensurate with the degree to which your activities affect the environment.  This includes a combination of environmental assessment training in the sectors of your operations and/or arrangements for contracting of environmental advisory capacity as needed. WRCanada assists our partners to build this capacity over time, if partners take some initiative in planning for this area and share with us their plans. Partner plans can be shared in the form of a Concept Paper either during WRCanada visits and/or by e-mail.

Integrate environment concerns into planning, monitoring and evaluation (PME) of your projects/ programs:

4. PLANNING and PRA processes should include basic environmental screening.  This can be done using the environmental questions in WRCanada's Proposal Form.

Proposal submissions should include:

· Comment on the existence (or not) of an agency-level environmental policy and action plan;

· Demonstration of your agency's capacity (or not) in the area of environmental expertise, to manage relevant environmental issues; and

· Analysis of possible environmental implications of your proposed project (using the environmental questions in WRCanada's Proposal Form).

If there is a significant water supply component to the project, WRCanada requests that our Water Guide ver4 be used during planning.

During WRCanada's review of your proposal submission, we will assess whether or not a more in-depth environmental assessment (EA) has to occur for WRCanada to fund the project.  We need to ensure that an EA is carried out for all projects that require such according to the Canadian Environmental Assessment Act (CEAA) and/or are likely to result in significant adverse environmental effects.  If an EA is needed, we will discuss on a case-by-case basis partner capacity and assistance needed to carry it out.  As needed we will contract the services of a consultant expert on EA.  The resulting report will be followed up as to appropriate mitigating measures and/or cancellation of the proposed project.  Given the nature and scale of our supported projects, in most cases an EA will not be necessary.

5. MONITORING and EVALUATION should include environmental performance review.  Simple review can be done and reported on using the environmental questions in WRCanada's Reporting Form.

Reporting should include:
· Any changes to your agency's approach and capacity in environmental management; and

· The results of planned environmental mitigation, monitoring observations, and necessary follow-up.

Tools:

There are tools publicly available for environmental screening and assessment.  Partners who do not yet have WRCanada’s Proposal and Reporting Forms, and/or our Water Guide ver4 for assessing water projects, should request them from us. CIDA’s, Environment Handbook for Community Development Initiatives is available as follows:
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