Environmental Work Plan - World Relief Canada

September 2007 to August 2012
	
	Action / Activity
	Time Frame
	Anticipated Results
	Performance Indicators

	Environmental Policy & Work Plans
	Share WRCanada's Environmental Policy and Work plan with southern partner agencies during monitoring visits and partner conferences.

	Ongoing
	- Southern partners are aware of WRCanada's Environmental Policy and take it into consideration in planning and designing their projects.

- All of WRC’s implementing partners will have an environmental policy.  New partners will have 2 years to develop an Environmental Policy and/or Environmental Workplan.
	- WRCanada's Environmental Policy adhered to by our southern partners.

- Number of implementing partners with documented Environmental Policy and/or Environmental Work plan.

	
	Encourage, provide resources and work with southern partners to develop their own Environmental Policy and/or Work plan.
	Ongoing
	
	

	Environmental Analysis in Program Planning
	Environmental analysis of all project proposals as follows:

(A) Basic environmental questions answered in project proposal.

(B) For each project proposed, determine whether it is subject to the CEAA.  If subject to CEAA, then either reject funding of the project or commission a separate Environmental Assessment Study/Report.  This study to be conducted either by our implementing partner or a suitable external consultant.  Consultants will be oriented to WRCanada’s Environmental Policy & Environmental Assessment requirements.

(C) All water supply proposals must complete the WRCanada Water Program Checklist and submit an impact mitigation plan.
	Ongoing
	- All projects funded by WRCanada will be either environmentally positive or at least environmentally neutral.

- All WRCanada projects that are subject to CEAA will have an environmental assessment and will be brought into compliance with the CEAA.

- Even if EA is not technically required, if there are concerns WRCanada will have the partner document how expected impacts upon valued environmental components will be removed or brought to acceptable levels. 
	- All projects will address relevant environmental questions in their proposal to WRCanada.

- All projects will be reviewed to determine if they are subject to CEAA. If so, and still proceeding, the project will have an Environmental Assessment Report on file.

- Projects that satisfy CEAA but are of concern will have a mitigation plan on file.

	
	Action / Activity
	Time Frame
	Anticipated Results
	Performance Indicators

	Environmental

Training for Implementing Partners
	When useful environmental resources / information/ and/ or training are identified; they will be made available to implementing partner staff.
	Ongoing, and according to the needs of implementing partners
	WRCanada's implementing partner staff will have an understanding of environmental issues and their implications for project design and implementation.


	Amount of environmental resources/ information shared, and trainings arranged for partners.

	Additional

Information Exchange
	Our partner Intranet Site will post WRCanada’s Environmental Policy and other environmental resources. 


	Ongoing
	- WRCanada’s implementing partners will have access to WRCanada’s environmental requirements and related resources.

- WRCanada’s constituency will have an understanding of environmental issues, WRCanada’s actions on environment, and their role with respect to environmental stewardship.

- WRCanada’s management and staff will become increasingly committed to WRCanada’s environmental policy and work plan.
	- Partner Intranet Site will provide information on environmental requirements and related resources. 

- WRCanada’s publications will provide the public with information on the environment.

- Environmental info and documentation shared with WRCanada staff.

	
	Periodically WRCanada will produce a development education piece on the environment for the Canadian public.


	Ongoing
	
	

	
	Exchange of learnings on environment with other Canadian NGOs and CIDA.


	Ongoing
	
	

	
	Share environmental pieces and learnings with WRCanada staff.
	Ongoing
	
	


	Environmental Office Practices
	WRCanada’s management and staff will remain committed to good stewardship including environmental stewardship and apply this in the operations of WRCanada.
	Ongoing
	- Resource materials will be produced in an environmentally sensitive manner.  By Aug’2012 80% of our publications will be printed on recycled paper.

- Staff will separate waste and follow the local recycling program

- The use of non-recyclable products will be minimized and reuse will be encouraged.

- Electricity will be conserved and lights turned off when office space is not in use.  
	- Percentage of publications printed on recycled paper

- Use of local recycling programs.

- Information on local recycling program is posted for staff reference.

- Information on the energy partnership program from the building management is posted for staff reference.
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