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Introduction:

The following is meant to provide guidelines for World Relief Canada’s International Department [ID] and staff more generally, for responding to Disaster Relief situations.

Procedure:

Situations requiring disaster relief include human needs caused by both natural and human-made disasters such as earthquake, flood, drought and war.

Disaster relief responses are typically short-term projects to sustain life and to give hope in the face of tremendous human suffering.  They should usually be implemented within 90 days of the disaster. For the most part, relief responses are designed to assist with immediate needs, rather than respond to the basic causes of suffering. However, as appropriate, design should take into account possible ways forward to rehabilitation and possible mitigation measures for future disasters.

The following should guide World Relief Canada’s response in any given situation:

Relief Items Provided:

Relief projects should provide basic life necessities such as food, water, shelter or basic medicines to the victims of disaster. However, based on its experience and availability of resources, World Relief Canada has a preference for engaging in food aid programming.  This is especially the case when food aid is a priority and when other donors to a particular situation are able to address other priority needs.

Quality Standards:

Relief programming is to be guided by the standards of the Red Cross and Sphere, and to be in keeping with Canadian Foodgrains Bank and relief industry good practices. Implementing partners are held accountable for the sound management and use of resources provided by World Relief Canada. Partners are to be carefully selected [see below] and subject to regular review and evaluation.

Implementing Partner Availability:

World Relief Canada has a preference for implementing its relief [and rehabilitation] programming in partnership with local R&D arms of national church fellowships/ denominations.  We deliberately strengthen national church-based NGOs for this work.
In disaster locations where there is no on-going indigenous partner or they lack adequate capacity to respond to the specific crisis, World Relief Canada partners with and supports R&R programs of international NGOs with field presence, that are fellow members of the CFGB or Integral Alliance.
Requests for assistance from World Relief Canada’s ongoing indigenous partners and other alliance members prompt much of WRC’s relief response, and this enables responses to smaller ‘invisible’ disasters in addition to those featured by the media.
In disaster situations where there is NO existing workable field presence of ongoing indigenous partner or other coalition member; World Relief Canada will consult with CFGB and Integral Alliance members to consider a new joint operational response.  If all the above options do NOT provide a quality and accountable method to respond, in most cases there is not a huge demand from the constituency for a response, and World Relief Canada will not respond to the particular disaster.
Only in rare circumstances where there is considerable constituency interest in a response, AND no regular partner or alliance method for a response, will World Relief Canada consider implementing through another field agency.
Other criteria for partnership also apply, as outlined in World Relief’s International Projects Criteria.
Resource Availability and Partner Capacity:

The size of particular responses will be determined by availability of resources within the annual budget of WRC and the perceived ability to raise any additional funds required above budget from constituency and/or from other sources such as government. Also, the size of a response will depend on the capacity of the selected implementing partner.
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